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|  Workshop Overview

In June 2017, the City of San Bruno initiated a planning process to develop a Specific Plan for the
103-acre Bayhill district, bounded by Interstate 380, Interstate 280, El Camino Real, and San
Bruno Avenue. The Bayhill Specific Plan will outline a cohesive, long-term, vision for this key
district, which is home to the largest employment cluster in the city. As one of the first steps in the
plan-preparation process, the planning team is reaching out to the community, property owners,
agencies, and other stakeholders to develop a community-driven vision for the area.

On August 30, 2017, a visioning workshop open to the community was held. The objective of the
meeting was to introduce the community to the planning process, and encourage participants to
engage in a dialogue about the future of Bayhill. The workshop was designed to help the City and
the planning team understand community visions, priorities, and concerns. Together with other
outreach, ideas gathered at the workshop will help establish the initial vision and guiding
principles, which will set the stage for development of alternatives, and, ultimately, the Specific
Plan. This was one of the first of a series of events for the Specific Plan open to the community,
with additional outreach planned at each subsequent stage in the process.

The workshop was structured to gain feedback from each individual participant, as well as
encourage participants to deliberate with one another to formulate group visions. A total of 46
community members attended, seated at six tables of seven or eight participants each. The
workshop began with a presentation about the project, addressing the role of specific plans in
general; the purpose and objectives of the Bayhill Specific Plan; the project schedule; and a brief
overview of the workshop’s two interactive exercises. Each table was provided a large-scale
basemap of the Planning Area in the context of the surrounding neighborhood, and images to
help participants orient themselves, and for reference during the activities and discussions. The
results of the workshop’s two activities are summarized on the following pages.
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2 Activity #1: Headlines

In the first activity, workshop attendees were asked to design a “Special Edition: San Bruno”
magazine cover from the year 2040, showcasing changes in San Bruno in general or Bayhill in
particular. Participants had the opportunity to write and/or illustrate their vision on the magazine
cover. After working on individual headlines, the six small groups were asked to discuss their
headlines and work to prepare one or more group headlines.

A few major themes emerged from the magazine cover activity and group discussion that
followed. All the tables’ group headlines emphasized the importance of the integration of Bayhill
into the greater San Bruno community. Tech identity, walkability, open/green spaces were
emphasized. Participants supported continued growth, vibrancy, retention of neighborhood
commercial uses, and new community spaces and/or other amenities such as a library.

Multi-modal transportation connectivity was also emphasized in the group discussions. Specific
suggestions included shuttle service, bus service, bike facilities, and connections to Caltrain. On a
similar note, walkability featured prominently in the discussion notes, with a range of suggestions
to reduce car usage and increase walkability and bikeability. Every table had headlines that
mentioned walkability/pedestrian-focus.

Individual headlines also highlighted the importance of Bayhill creating positive impact on the
greater San Bruno community beyond Bayhill. Four out of six tables had headlines that were
related to community benefits. Participants imagined benefits such as job creation, ecological
harmony, farmer’s market, community centers, and downtown stimulus. Three out of six tables
had headlines that saw Bayhill as a model for Silicon Valley cities that are managing the expansion
of tech companies.
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Below are the group headlines; individual headlines are included in an Appendix at the end of this
report.
Group I:

e A Model

e Upscale Office Center with Diversity of Businesses — Office, Shops, and Restaurants

e Abundant Open Space/Green/Arts/Dog-friendly

e City Within a City: Integrated with Surrounding Community

e YouTube’s Bayhill Integrated Campus Brings a Softer Edge to the San Bruno Community

Group 2:
e Bayhill: A Campus for the Community and for Businesses

e Bayhill Opens Up to the Community, Adding a Library and Park for City Residents

Group 3:

e A Town Reborn with a Walkable, Ecological Soul: Do’s and Don'ts for Metropolitan
Living with a Small Town Feel
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Group 4:
e Bayhill Park: High Tech/Low Stress

Group 5:
e Integrated
e Tech Identity
e Sustainability
e City with a Heart
e Livable
e A Tech Corridor with a Heart

Group 6:
e Green Space at Bayhill
e San Bruno Tech Center!

e Alive, Growing and Diverse
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3 Activity #2: Pop Questions

In the second activity, participants were asked seven specific questions pertaining to the desired
vision of the Planning area. Participants were given post-it notes and pens, asked to respond
individually to each question, and the culmination of the questions, place their post-it notes on
the respective posters. Because some participants used more than one post-it for some questions,
or did not answer a question, responses do not necessarily add up to the total number of
participants or post-its.

Question #1: What types of uses do you want to see in the Planning Area?

The most common response to the first question was a mix of uses. Of the 40 post-it notes in total,
18, or 45 percent, either cited “mix of uses” or listed different uses or use categories. In terms of
specific use types, the following uses were the most-often cited on the post-its: retail (mentioned
12 times); restaurant or café (11), office or incubator space (11); commercial uses (ten), and
residential (seven).

The next most common theme that emerged was open space and parks; of the 40 post-its, 15 of
the post-its, or 38 percent, specifically mentioned open space. Suggested amenities related to open
space included bike and pedestrian infrastructure, trails, dog areas, and trees (retaining existing
trees as well as planting new trees). Similarly, there were several mentions of public uses,
including a library (3); educational uses (2); community centers (2), and affordable daycare (1).

Only four post-its specified uses as undesirable: bars (1), housing (1), parking garages (1) and
surface parking (1).
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Question #2: Is it appropriate to consider residential uses in areas besides the El
Camino Real corridor? If so, where?

Of the 28 post-its, an equal number (13 post-its, or 45 percent) responded either positively or
negatively to new residential uses in areas other than the El Camino Real corridor (the remaining
two responses were unclear).

Of the “yes” responses, many were conditional, indicating that new residential uses should be
located along San Bruno Avenue (4); located south of Bayhill Drive only (1); vertically mixed with
commercial uses (1); high-density (2); affordable (2); connected to paths and green space (1); and
allowed only if it would have minor impact traffic (1) or schools (1).

Aside from one “no” response, which indicated a preference for supporting housing options
elsewhere in town, none of the “no” responses specified a particular reason for opposing housing
in areas within Bayhill besides the El Camino Real corridor, where housing is already permitted.

Question #3: Which/how should streets in and around Bayhill be improved?

The 39 responses to Question #3 generally addressed issues of walkability and safety, with some
specific design suggestions pertaining to the roadway network.

Overall, 16 of the 39 post-its (41 percent) focused on walkability, or improvements to the comfort,
safety, and ease of walking within the Planning Area. Many specifically mentioned sidewalks, with
comments including wider sidewalks, “green and clean” sidewalks, and handicap-accessible
sidewalks, and improved crosswalks. There were also repeated mentions of improvements to
pedestrian safety needed for the intersection of Cherry and San Bruno avenues.

Many of the comments about roadways go hand-in-hand with enhanced walkability, including
suggestions to narrow roadways (3); to reduce vehicular speeds within the Planning Area through
narrower roadways and other traffic-calming measures (3), and to create a “finer street grid” (1).
Also pertaining to roadways, some participants called for on-street bike lanes (3); separated bike
paths (1), or one-way streets (1).
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Several of the post-its mentioned specific design ideas relating to streetscapes, including special
street lighting, pavers, street trees and foliage, murals or other art, a pedestrian bridge over Cherry
Avenue, and making use of the sloping terrain to re-envision the streets.

Question #4: Is there a need for public open space in the Planning Area? If so, what
type (plaza, park, trail, etc.) and where?

Responses to this question were overwhelmingly positive, with most responses offering more than
one suggestion of public open space types needed in Bayhill. Of the 35 post-its, the most popular
open space type was walking and bike paths/trails, which was mentioned on 18, or about half, of
all responses. These responses included family-friendly paths, trails around the perimeter of the
Planning Area, paths to transit, and trails that encourage bicycling.

About the same number of responses—16 in total—simply mentioned “park”, with three of these
specifying small or packet parks and one suggesting an amphitheater. A total of eight, or 23
percent of the responses cited plazas, and some of these included specific suggestions for plaza
design and amenities, such as colorful plants/flowers, restaurants or cafes, and performance space.
Five responses mentioned a need for active recreational areas, including as basketball, disc golf, or
soccer facilities.

There were few negative responses. Only one comment saw no need for a specific public open
space, instead preferring only some green space for aesthetic purposes, and one warned that a
plaza may detract from Downtown.

Question #5: What transportation improvements would you like to see? (Consider
walking, biking, transit, enhanced shuttle services, and driving)

Of the 37 post-its, the two areas of transportation improvements most cited were walking (16
comments, or 43 percent) and shuttle service (18 comments, or 49 percent). Also popular was
biking, which was cited a total of 11 times.

Of the responses that specified walking or biking, suggestions included separate zones or paths for
walkers/bikers; covered walkways between buildings; strategically placed “cut through” paths;
new housing nearby; and bike share programs. Of the responses citing shuttles, requested routes
included to Caltrain, BART, downtown/San Mateo Avenue, other shopping districts, and transit
connections.

In addition, responses included transit improvements (3); the building of underground parking
(2); charging for parking (1); and limiting the amount of parking (1).

Question #6: What other amenities and/or experiences would you like to see
incorporated into the Bayhill Specific Plan?

Workshop participants suggested wide range of amenities and experiences to be incorporated
into the Bayhill Planning Area. One theme that emerged was community uses: out of a total of 31
responses, 14 responses, or 45 percent, mentioned some type of community or cultural facility
such as a community center, childcare facilities, summer camps, a farmer’s market/craft fair, and
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outdoor gathering areas, a San Bruno Historical Museum, schools, and tech training/job training
centers. There were eight commercial uses cited, including a hotel, restaurants, various personal
services (bank, laundromat, etc.), a gym, and a grocery.

Another theme that emerged was community access to YouTube facilities. Four respondents
indicated a desire for YouTube to connect more with the community by offering access to its food
services and open spaces; by providing a publicly accessible “creator space”, and by proactively
engaging with other large Bayhill businesses to support schools, the library, and the arts in the San
Bruno community.

Question #7: Are there any other ideas, inspirations, or concerns that you would
like to share?

A total of 27 post-its were collected for Question #7. While specific responses varied widely, a few
themes emerged. One-third of the post-its generally described a future Bayhill that has become a
successful and attractive destination. Specific comments referenced unique design elements, a
public market and plaza, signature architecture, a grand entrance off of El Camino Real, a rolling
central greenway, holistic design, and character.

Other ideas for the Planning Area included community uses such as charities and non-profits; a
focus on public health, safety, and open space amenities; and a desire for free Wi-Fi for the area.

The participants who chose to express concerns were generally concerned about YouTube’s
integration into San Bruno, and possible friction created by its future expansion. Participants
were concerned about a lack of affordable housing; flight of current businesses; traffic; and a need
for “parking safeguards”. They also expressed concern that changes to the Bayhill area would alter
the dynamics of the San Bruno community.

|
(Z)RESIDEN TIAL
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4 Next Steps

Concurrent with the preparation for this workshop, the planning team held a series of smaller
meetings and study sessions with property owners, residents, community organization
representatives, City decision-makers, and other stakeholders to create a complete picture of the
community’s priorities and visions for Bayhill. Following these meetings, the planning team will
develop a “Shared Vision” document for staff review that reflects all feedback gathered to date,
and which will guide the development of up to three land use and urban design alternatives.

The public engagement process in the next stages would include an online survey and a second
community workshop in the fall of 2017. Both the survey and the workshop will be designed to
designed to gather feedback on and reactions to the alternatives, with the aim of narrowing down
the options in a single Preferred Plan by the end of fall 2017.
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Appendix A: Individual Headlines
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|0 minutes Share Headlines (one minute per person)

e Go around the table, and ask people to share their headline and any
Completed explanation/meaning
by 7:20 pm

e On the flip chart, record keywords from the headlines as well as
explanations that will help the project team understand the vision. If

more than one person says the same word, mark a check instead of re-
writing

|4 minutes Group Headline

e Ask the group to come up with a “group headline” that depicts some of
the major ideas discussed. This may be a combination of individual
by 7:35 pm headlines, or an entirely new headline using common keywords

Completed

¢ On the flip chart, record the group headline. Use a few bullets if
appropriate to elaborate; use the base map instead if that works

e Ask for a volunteer to present the headline to the group-at-large.

Review group headline in advance, and remind them to keep it to a
minute

Two minutes | Report out Group Headline (only)

per table ¢ Add short bulleted elaborations/explanations of headline, if appropriate.
Keep to a minute or two

GROUND RULES

Reviewing the following rules will help to establish an environment where participants both
actively listen and consider others’ input in addition to sharing their ideas and opinions.

e Only one person to speak at a time...
everyone participates.

¢ Listen for understanding...
not for response.

e Suspend snap judgments...
try on other’s ideas for size; however, agree to disagree.

e Stay on the timeline; keep comments concise, avoid
repetition...
avoid war stories or soapboxes.

e Each member of the group is equal, all comments matter...
share the airtime

K42
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¢ Ask for a volunteer to present the headline to the group-at-large.
Review group headline in advance, and remind them to keep it to a
minute

Two minutes | Report out Group Headline (only)

per table ¢ Add short bulleted elaborations/explanations of headline, if appropriate.
Keep to a minute or two
N(UM P ATl
\ \ ~ —r '}&‘ -
e\ " | FO
P <¥ ¢ GROUND RULES o W
7 i

Reviewing the following rules will help to establish an environment where participants both
actively listen and consider others’ input in addition to sharing their ideas and opinions.

e Only one person to speak at a time... (_( g ¢ ”J/
everyone participates. \Q/ A \'/UUQ
5 ( f
0% Listen for understanding... \Q\" ! !’/
\Y o Y
not for response. l‘ A
J
Suspend snap judgments... N
try on other’s ideas for size; however, agree to disagree. i
_605 ’
Stay on the timeline; keep comments concise, avoid W K (%
repetition... ke 4N i
. : Y
avoid war stories or soapboxes. %
/
e Each member of the group is equal, all comments matter... Y M)
share the airtime i
( oY
NN
\§<U\' ( \]Q/\ _' ‘ ({wﬂ/
F N 59
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